
 VIRGINIA RECREATIONAL FISHING DEVELOPMENT FUND 
 PROJECT APPLICATION 
NAME AND ADDRESS OF APPLICANT 
Virginia Institute of Marine Science 
P.O. Box 1346 
Gloucester Point, VA 23062-1346 

PRINCIPAL INVESTIGATORS 
Jon Lucy, VIMS, Marine Adv. Services 
Lewis Gillingham, VA Saltwater Fishing 
       Tournament, VMRC 

PRIORITY AREA OF CONCERN 
Recreational Fisheries Research and 
Education 

PROJECT LOCATION 
VIMS and VSFT-Virginia Beach; lower 
Chesapeake Bay and VA offshore waters 

DESCRIPTIVE TITLE OF PROJECT 
Virginia Game Fish Tagging Program 2011 (Year 17)  
 
PROJECT SUMMARY  
Initiated in 1995, primarily funded by Saltwater Recreational Fishing License Funds and 
matching VIMS funds, this project is a cooperative program of the Virginia Saltwater Fishing 
Tournament (Marine Resources Commission) and VIMS Sea Grant Marine Advisory Program. 
Annually training anglers via a series of coastal workshops, the program enables a corps of 
100-200 experienced anglers to direct tagging effort on select target species important to VA’s 
marine recreational fisheries, (a value of over one billion dollars annually). Through 2009 the 
program’s database (used by researchers, fishery mangers, anglers, etc.) includes over 171,000 
records for fish tagged and over 17,000 fish recapture records (an overall 10% recapture rate).  
There are ten target species: black and red drum, black sea bass, cobia, flounder, gray 
triggerfish, sheepshead, spadefish, speckled trout, and tautog. During 2009 trained anglers 
tagged and released approximately nearly 20,000 fish resulting in just over 2,500 recaptures. 
Tagging continues at two power plant areas during winter-early spring in cooperation with 
Dominion Power because the areas serve as “warm-water havens” sub-adult red drum and 
juvenile-adult speckled trout. Staff and fishery technical committees with VMRC, North 
Carolina Division of Marine Fisheries, other fishery management groups, and VIMS Fisheries 
Department use the program database. Specific program results periodically are presented at 
scientific meetings, as well as shared with angling clubs. Target species spawn either in the 
lower Bay, or in offshore-nearshore waters of VA-NC, using Virginia waters as nursery/ 
feeding grounds. For example, tag-recapture data for cobia show sexually mature fish returning 
regularly to the bay over periods of 1-5 years post tagging. Flounder results are indicating 
strong site fidelity to bay and inlet fishing sites throughout the fishing season. Winter-spring 
coastal migration of bay and Eastern Shore (Oceanside) flounder indicate the species may be 
expanding their traditional boundaries to both the north and south. During 2008-2010, program 
data have been used to enhance management for speckled trout, red drum, and flounder. North 
Carolina DMF issued a Draft NC FMP for Speckled Trout with included Virginia 
comprehensive catch data as a result of 15% of VA-tagged trout being recaptured in NC waters 
from 1995-2006.      
EXPECTED BENEFITS   
Provide data on local fish movement and seasonal migrations, data previously unavailable on 
tagging program target species all of which are important to VA’s marine recreational fisheries. 
Tagged fish length data document fish year classes supporting VA fisheries, data collected by 
anglers on the fishing grounds, including species not readily sampled by VIMS monitoring 

fbf74566
Text Box
J

fbf74566
Sticky Note
Marked set by fbf74566



surveys. Data are documenting over wintering of large numbers of speckled trout and red drum 
in select lower Bay power plant. Tag-recapture data enhance other data sources regarding 
numbers and sizes of finfish released under fishery regulations in the VA fishery. Results will 
continue to be presented before angling community groups. Annual Reports for the program 
are available the VIMS website, but more importantly through trained angler taggers spreading 
results across the angling community. The program also provides the angling community with 
hands-on participation in a fisheries research and conservation project directly benefiting 
Virginia’s marine recreational fisheries. Program results demonstrate to the angling community 
that significant numbers of released, sub-legal fish survive, as well as becoming available again 
to anglers for better fishing experiences. 
COSTS 
VMRC Funding:    $  51,166 
VIMS Funding:      $  35,206  
Total Cost:             $  86,372  
 
Detailed budget included with proposal 
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Virginia Game Fish Tagging Program
Virginia Institute of Marine Science
Proposed Budget for January 1, 2011 to December 31, 2011

BUDGET CATEGORY DIRECT MATCH

I.   Salaries
a.   Marine Recreation Specialist 1.5 mm/1 mm 8,125$       5,417$        

$65,000 Per Year
$5,417 Per Month

b.  Data Technician, TBN 1 mm/1 mm 2,875$       2,875$        
$34,503 Per Year
$2,875 Per Month

c.  Marine Advisory Specialist 144 / 144 hrs. 5,404$       5,404$        
$37.53 (Hourly; Jon Lucy)

Subtotal 16,405$     13,696$      

II.   Fringe Benefits (40%; 7.65% Hourly) 4,814$       3,730$        

Total Salaries and Fringe Benefits 21,218$     17,426$      

III.  Publications 1,000$       
(Annual Report, Website/Recapture Updates)

IV.  Travel 2,000$       
(Local travel for field work, Tagging work
group meetings, presentations at scientific
meetings and association clubs.)

V.  Supplies 16,715$     
 20,000 T-Bar Tags @$600/1,000* 12,000$            
1,000 Plastic Dart Tags @0.77 770$                 
   1,000 Steel Dart Tags @$1.98 1,980$              
15 Steel Tagging Needles @$10 150$                 
        50 Tagging Guns @$30 1,500$              
        35 Tagging Needles @$3 105$                 
        35 Measuring Boards @$6 210$                 

Subtotal 16,715$            

VI.  Total Direct Costs 40,933$     17,426$      

VII.  Indirect Costs - 25% VMRC 10,233$     
       Indirect Costs - 48% on Match 8,365$        
       Indirect Costs - 23%  from Direct 9,415          

VIII.  TOTAL PROJECT COSTS 51,166$     35,206$      86,372$  









































































 
Virginia Game Fish Tagging Program 

Budget – 2011 
VMRC Portion 

 
The vast majority of the VMRC portion of the budget is returned to the angling public in 
the form of tagging awards and information, delivery charges (UPS and USPO) and 
shipping supplies (96%). 
 
Tagging awards consist primarily of rewards sent to the general public for reporting tag 
recapture information but also include costs for data sheets, Conservation Certificates and 
Plaques that are provided to the volunteer taggers.  The number of reported recaptured 
fish, in any given year, correlates to the number of fish tagged, in that year, but is also 
influenced by the number of fish tagged in recent prior years.  The years of 2007, 2008 
and 2009 were all record-setting years either in terms of numbers of fish tagged or the 
reported number of recaptured fish (refer to the attached pdf file, particularly the last 
column titled “total”).  For the first time in any year, in 2008 the number of active 
volunteer taggers reached 200 (the carrying capacity of the program) and remained at 
roughly 200 in 2009 and 2010.  To cover the expected increase in recaptures, the number 
of certain reward items has been increased, and in the case of the tackle organizers, the 
price per each individual item has increased. Additionally UPS postage and shipping 
costs, plus the related mailing supplies, were increased to reflect both increases in cost 
per item and increases due to the number of items shipped.  Funding for the VMRC 
portion of the Game Fish Tagging Program has not been increased since the 2008 budget 
request, even though the number of recaptures and certain costs have increased.    Below 
isan itemization of program expenditures, by category and item.  Expeditures that have 
increased are in bold while the amount being replaced has a double strikethrough.  
 
 
Tagging Awards 
  

720 Hats @ $6.50 each   4680 
 720 T-Shirts @ $6.50 each   4680 
 180 250 Pewter Fish Pins @3.00 each    750 540 
 1200 Decals @ .85 each   1020 
 600 Digital Stickers @ 1.75 each  1050 
360 500 Tackle Organizers @ 3.00   2.50 each 1500 900 
 12 Tag Plaques @ $14 each     168 
 Conservation Certificates     500 
 Data Sheets and Cards     600 
                14948  14138 
 



 
Postage and Shipping 
 
 U. S. Postage     1560 
 UPS Shipping     8970 7800 
  

Total               10530 9360 
 
 
Supplies (Paper, Envelopes,  Mailers, Tape, 
Bubble Wrap etc.)     1060  960 
 
Travel       1200 
 
Total                27,738 $25,658 
 
 
 



Game Fish Tagging Progam
Virginia Marine Resources Commission

Virginia Institute of Marine Sciences
Recaptures / Tagged by Year and Species Report

Based on Number of Tags
Print Date: April 15, 2010, 12:23 pm

Black Black Red Sheeps Spade Speckled Trigger

Year Drum Sea Bass Cobia Flounder Drum Head Fish Trout Tautog Fish Total

2010 1 / 2 0 / 82 0 / 0 2 / 16 174 / 916 0 / 0 0 / 0 35 / 592 25 / 228 0 / 0 237 / 1836

2009 5 / 167 1010 / 3272 8 / 36 1264 / 9309 542 / 3119 8 / 225 20 / 391 99 / 3175 110 / 535 39 / 176 3105 / 20405

2008 6 / 192 332 / 2687 8 / 66 867 / 7888 509 / 4925 2 / 40 41 / 300 215 / 3521 145 / 745 76 / 212 2201 / 20576

2007 36 / 546 292 / 1875 13 / 71 1060 / 8615 511 / 3364 41 / 229 73 / 433 60 / 2929 238 / 955 47 / 262 2371 / 19280

2006 28 / 288 260 / 1268 26 / 187 792 / 6218 361 / 4153 0 / 176 28 / 221 51 / 1952 309 / 2081 32 / 79 1925 / 16626

2005 4 / 205 107 / 686 4 / 98 621 / 6123 42 / 794 3 / 185 21 / 173 29 / 1149 133 / 822 4 / 23 973 / 10258

2004 5 / 232 70 / 1012 5 / 184 648 / 7286 23 / 503 27 / 274 43 / 299 26 / 990 119 / 1221 41 / 193 1016 / 12194

2003 5 / 176 88 / 922 11 / 14 397 / 3704 339 / 2270 0 / 6 26 / 236 8 / 361 59 / 497 12 / 31 963 / 8219

2002 15 / 188 231 / 1732 15 / 63 317 / 3566 193 / 2752 1 / 10 55 / 470 23 / 1247 129 / 653 23 / 56 1053 / 10741

2001 4 / 395 280 / 1913 19 / 87 636 / 6880 27 / 295 1 / 7 49 / 553 13 / 486 149 / 951 2 / 14 1215 / 11599

2000 5 / 109 294 / 2008 10 / 65 161 / 2603 173 / 1124 1 / 12 60 / 523 11 / 362 156 / 713 0 / 0 912 / 7519

1999 7 / 90 384 / 2139 16 / 59 4 / 4 135 / 1073 0 / 0 25 / 233 16 / 521 356 / 1923 0 / 0 973 / 6049

1998 8 / 196 455 / 2655 13 / 73 3 / 28 92 / 551 0 / 0 38 / 476 29 / 495 226 / 1347 0 / 0 881 / 5824

1997 2 / 72 48 / 592 9 / 108 2 / 38 44 / 438 0 / 0 36 / 547 12 / 440 77 / 914 0 / 0 233 / 3150

1996 3 / 85 0 / 0 9 / 75 0 / 6 4 / 92 0 / 0 8 / 189 4 / 409 74 / 543 0 / 0 102 / 1400

1995 37 / 200 0 / 0 2 / 50 0 / 3 2 / 66 0 / 0 25 / 193 14 / 601 30 / 260 0 / 0 110 / 1374

This report counts the total number of tags per species.
For recaptures, this report counts the number recaptures including recaptures of the same fish.
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